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The Problem and Our Solution
Urecruitme.com has developed a solution that matches Employers and Jobseekers quickly, directly, and cost efficiently, eliminating the need to use Job Boards or Staffing Agencies, and reducing the recruitment lifecycle by an average of 3 weeks.
The Recruitment Industry in the USA is very fragmented and inefficient, with a wide variety of placement methods adopted by Companies to fill their vacant positions.  The prevalent recruitment methods broadly fit into the following categories:
· Advertising vacancies on Job Boards
· Utilizing the services of Staffing Agencies
Both of these methods produce the significant problems of being either too time consuming, not providing accurate candidate matches (Job Boards), or too expensive (Staffing Agencies).  Advertising vacancies on Job Boards typically results in the hiring company receiving an avalanche of unsuitable resumes from desperate Job seekers, all of which takes considerable time and effort to sort through in order to identify the ideal candidates.  Conversely, the use of Staffing Agencies, which eliminates this problem, is extremely expensive, with the typical commission rate being 25% of 1st Year Salary.
Market Size & Growth Opportunity
The recruitment market is huge, and is estimated to be worth over $21bn each year.  Urecruitme.com will penetrate the market by initially targeting small and medium sized companies, with a headcount of between 10 and 250 people.  It is estimated that there are over 6.2m companies in this category in the USA, the vast majority of which use Job Boards and Staffing Agencies to source candidates.  It is a vast market that is characterized by recurring placements, as all companies require workers and will always need recruitment services.
Competitive Advantage
Urecruitme.com is match.com for companies, by providing perfect matches between companies and candidates for each vacant position.  Our core value proposition is the significant reduction of the recruitment lifecycle from weeks to minutes, resulting in significantly increased Employer efficiencies through:
· A more efficient candidate selection process
· Faster candidate placement
· Significant reduction in the administrative burden of executing new placements
· Better candidate fit to the organization, through the use of Psychometric Testing tools
· Significantly reduced recruitment spend by companies, improving their bottom line
Urecruitme.com will launch a nationwide referral program which allows people to create their own micro businesses on our platform, by earning a percentage of the revenues generated from all candidates and companies they refer to the website.  This allows people to create significant annuity income streams for themselves, by actively referring users to the website.  
Business Model
Placement Fees: We offer the following service packages to companies: 
· Pay for Contact: $100 fee for each candidate contacted via the website
· Pay for Access: $500/$900 for (2 weeks /4 weeks) unlimited candidate contact
· Full Service Recruitment: 10%-12% of 1st Year salaries
Candidate Services:
· Resume Writing service priced at $70
· Profile Optimization Fees – candidates can optimize their profiles to increase their chances of being contacted by Employers.  Priced between $5.99 & $9.99 per month
Financial Projections and Funding Requirements

[bookmark: _GoBack]We are seeking an initlal first round investment of $300k, to be used to bolster our sales and marketing operations, and enable us to reach our financial projections below:

Year 1 		Year 2		Year 3

Revenues		860			3,860			8,755

EBITDA		335			1,610			4,255
